
RBC Governance Framework

Introduction

Governance is about our organisational frameworks, responsibilities, systems, processes, 
culture and values. Good governance happens when these things come together to make 
us an effective organisation – doing the right things in the right way for the right people. 
Good governance is also about ensuring what we do is done in a timely, inclusive, honest 
and accountable manner. Our framework is summarised in the below diagram.
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Elected Members

The Council’s Audit and Governance Committee has overall responsibility for scrutinising and 
challenging the Council’s arrangements for governance. A range of elected member 
committees contribute to specific elements of the governance framework relevant to their area 
of expertise. The responsibilities of elected members for corporate governance, through the 
Council’s committee structures, are set out in diagram two below. 

Diagram 2



The Governance Board Terms of Reference

At the centre of the framework is the Governance Board, an officer led body with overall 
responsibility for ensuring the objectives within the Code of Corporate Governance are 
achieved.

Name Rochdale BC Governance Board

Purpose Purpose of the Governance Board is to oversee and 
develop the Council’s Corporate Governance 
arrangements maintaining and enhancing the public's 
confidence in the elected members (councillors), officers 
(employees) and the organisation as a whole. The 
Governance Board has overall responsibility for ensuring 
the principles within the Code of Corporate Governance 
are adhere to.

Membership

Chair Monitoring Officer 

Core Members Director of Resources - Section 151 Officer 
Head of Internal Audit
Head of Governance 
Corporate Project Officer
Senior Information Risk Owner
IG Planning & Risk Manager

 Invitees Officers will be invited on request to provide updates and 
present reports.

Accountability See diagram 2. The board also reports to the Rochdale 
BC Wider Leadership team

Meetings & Reporting The Board will meet at least every 2 months.  Minutes of 
each meeting will be circulated within 1 week of the 
meeting with periodic update reports issued to the Audit 
and Governance Committee with key messages and 
outcomes reported to Wider Leadership Team. 

Approval & Review These terms of reference will be reviewed annually. 



Governance Board Responsibilities

1. Ensure that the RBC Code of 
Corporate Governance is subject to 
annual development and review.

2. Oversee the development and 
implementation of corporate standards for 
e.g. Scheme of Delegation, Financial 
Regulations in respect of the governance 
‘themes’.

3. Ensure that corporate standards are 
subject to challenge and take 
account of external assessments, 
judgement and inspection 
requirements 

4. To have oversight of the Council’s 
arrangements for Information Governance.

5. Ensure the understanding and 
recommendations of all internal/ 
external regulatory judgments for the 
Council are implemented and kept 
under review.

6. To Develop, Implement and oversee the 
Annual Governance Statement.

7. To ensure that the annual Internal 
Audit plans provide sufficient 
assurance in respect of areas of 
governance risk including the 
Council’s Control Environment.

8. To report on Governance issues and to 
carry out such other tasks as may be 
required of it by the Council.

9. To identify where new Policies 
and/or Procedures are required in 
relation to governance and assign 
responsibility for overseeing 
development and implementation of 
each Policy and/ or Procedure.

10. To have oversight of the Council’s Risk 
Management arrangements.



Key Officers – Roles and Responsibilities

The governance framework allocates to key officers roles and responsibilities in respect 
of the corporate governance themes. In doing this, the framework seeks to ensure that 
there are clear lines of accountability and that the Authority has appropriate senior level 
expertise. The Council’s key governance officers are responsible for:

1. Contributing to the corporate 
arrangements – frameworks, 
responsibilities, systems, processes, 
culture and values – that provide for 
good governance.

2. Providing effective communication and 
support structures to assist services in 
understanding and embedding the 
corporate standards in the day to day 
operations and delivery of Council 
services.

3. Leading in the development of 
corporate governance standards 
across areas of professional 
expertise – the governance themes.

4. Ensuring that corporate governance 
standards respond to the outcomes of 
inspection.

Internal Audit – Audit Plan

The role of the Council’s Internal Audit function is to ensure that a level of assurance can be 
provided in respect of the overall arrangements for corporate governance and across each of 
the governance themes. This is achieved through a risk assessed annual Internal Audit plan. 
The plan aims to robustly challenge:

 The overall arrangements for corporate governance;
 The effectiveness of the corporate standards for each governance theme in providing 

for good governance in line with the Code of Corporate Governance;
 The effectiveness of communication and support arrangements put in place by the key 

officers to ensure each governance theme is embedded within services;
 The effectiveness of the arrangements of Directors to fulfil their governance 

responsibilities; and
 The compliance within a number of services with respect to the corporate standards 

for each key theme.

Audit judgements and reports are presented to the Governance Board and the Audit and 
Governance Committee. The Board has responsibility for ensuring that Internal Audit action 
plans are implemented and will monitor/escalate issues to the Leadership Team as 
appropriate.



External Audit Assessment and Inspection

External auditors will provide an audit report, including the auditor’s opinion on the Annual 
Statement of Accounts and a conclusion about whether the audited body has put in place 
proper arrangements for securing economy, efficiency and effectiveness in its use of 
resources. External audit will also provide and an annual audit letter – which should 
communicate to the audited body and external stakeholders, including members of the public, 
the key issues arising from auditors’ work that they consider should be brought to the attention 
of the audited body. It should highlight the key issues drawn from the report to those charged 
with governance and auditors’ conclusions on relevant aspects of the audit.

The Governance Board will consider the annual audit letter and report, and the extent to 
which any elements of the governance framework may need to change in response to the 
external auditor’s judgement. The Board will also manage the production of any action plan 
required in response to the judgement and monitor the implementation of activities. 

Governance Themes

The governance themes are set out in diagram 1. They are areas of organisational activity 
that are particularly important to achieving good governance. They are also areas where all 
services should be adhering to a set of established corporate standards or requirements. 
They key officer with responsibility for each theme is responsible for the development of 
corporate standards for that theme, consultation with services and gaining the approval of the 
Governance Board.

The standards support services as a self-assessment tool, providing a basis against which 
their performance in relation to each area of governance can be reviewed. They also support 
the responsibilities of Leadership members by providing a guideline on what they should 
expect services to have in place to fulfil their governance responsibilities.


